
Minutes of a meeting of Dumfries and Galloway Third Sector Forum held on Tuesday 26 April, 10.30 a.m. at Holywood Trust Offices, Dumfries
Present:
	
	

	Sharee Rennie, Unit Manager
	APEX Scotland

	Peter Ross, Vice-Chair
	Building Healthy Communities

	Diana Burton, Manager
	Capability Scotland

	Irene Mungall, Chief Executive
	D&G Citizens Advice Service (from item 4)

	John Scoular, Chair & Secretary
	D&G Day Centre Network & 
D&G Ileostomy Association 

	Sharon Cameron, Development Officer
	DG Play

	Carole Williams, Development Manager
	D&G Seniors Forum

	Michelle McCrindle, Chief Executive 
	Food Train

	Helen McAnespie, Regional Manager
	Food Train

	Helen Turner
	Holywood Trust

	Karen Dalgleish
	Holywood Trust

	Mick Kerr
	Key Community Support

	Sara Jackson, Young Carers Project Mgr
	Princess Royal Trust for Carers

	Jim Carruthers, Manager
	Relationship Scotland Dumfries & Galloway

	Joyce Harkness, Chief Executive
	The Bridge Dumfries & Galloway

	Liz Thompson, Chair
	The Bridge Dumfries & Galloway

	Susan Lammin, Chair
	Volunteer Action Dumfries & Galloway (to item 4)

	Jean Trench, Services Delivery Manager
	WRVS


1. Welcome & Apologies

Joyce welcomed everyone to the meeting.  Apologies were received from Annandale & Eskdale Third Sector Forum, Age Scotland, Alcohol & Drugs Support SW Scotland, Childcare Partnership, Children 1st, Community Service Volunteers, DG Voice, Headway Dumfries & Galloway, LGBT Youth, Scottish Pre-School Playgroups Association, The Richmond Fellowship Scotland, Turning Point Scotland and User and Carer Involvement.
2. Minute of the meeting of 22 February 2011 
Susan referred to Item 3 – Matters arising – D&G Third Sector Interface which had originally read:

“Susan referred to the minute of the previous meeting and said that the VADG representative at two meetings of the Leadership Group had advised that there had been discussion and consideration of 3SF views, which had been understood and taken on board and matters were now moving forward positively.”

Susan did not feel that this was an accurate reflection of what she had reported and it was agreed to amend the minute.  Joyce suggested that Susan provide a note of how it was to read:



“Susan reiterated that:

Volunteer Action’s representative had attended two meetings of the Leadership Group, prior to 30 November, which R3SF representatives had also attended.  At these meetings discussion and consideration was given to R3SF views, which were understood and taken on board.  Matters were now moving on positively.  Susan and Margaret from Volunteer Action both attended the R3SF meeting on 30 November specifically as these concerns had been noted.”
On the same item, an addition was agreed as: 
“Sharon Ledger, a member of the Implementation Group, stated that it was time to put the past behind us and all our differing viewpoints and move forward with the model that had been presented and accepted by the Scottish Government in November/December 2010”
Item 6 Reshaping Care for Older People

The Minister for Public Health & Sport’s name to be corrected to “Robison”.

The minute of the meeting was approved, subject to these amendments.
3. Matters Arising
D&G Third Sector Interface
It was noted that 6 of the 7 planned independent members had been recruited.  Two meetings of the Partnership had been held so far.  David Stainthorpe had been appointed Interim Chair.

Reshaping Care for Older People

The email correspondence to 15 March was noted, and no further response had been received. It was further noted that Andrew Jackson from the Scottish Government Joint Improvement Team had e-mailed Joyce and Margaret Dowson (the latter as the Interface contact) offering support with the Change Plan.  Joyce reported that she had e-mailed Andrew, with a copy to Margaret, to say his request would be considered at this meeting. Members agreed that the offer of support would be welcomed.  A meeting had been scheduled for 21 April, which Andrew indicated that Margaret had been invited to attend. Joyce would check with Margaret if she had attended and request any feedback from the meeting.

A paper from Ann Stephenson on the proposed further planning and implementation stages was noted.  Members expressed the following concerns:

· the third sector (3S) continued to be excluded and had been ignored during the development of the Change Plan;

· the paper envisaged 3S being needed in great numbers but the views of 3S didn’t seem to be required;

· the Older People’s Consultative Group, which was held up as the key forum for consultation, had only heard about the Change Plan at its last meeting and only because it was raised by 3S representatives;

· reference was made to an Interface representative on the Change Partnership Board but the Interface had not so far been asked for a nominee.

It was agreed that:

· R3SF would push for a representative on the Change Board as it was crucial that one of the direct delivery agencies was involved and could take a collective view;

· R3SF would ask who was on the Change Board, what its remit was, who the Interface representative was and how appointed and who was feeding back to regional and local 3SFs;

· R3SF would propose that the Change Board also has representation from the Independent Sector;

· Consideration should be given to how older people’s needs would be included, e.g. by representation on the Change Board

· the request would be sent to Ann Stephenson and copied to Judith Proctor, John Burns, Gavin Stephenson and Andrew Jackson;

· Michelle would check on good examples of plans from other areas to inform the process;

· Peter would try to get the issue on the Interface Partnership agenda.

Action: The Bridge DG & The Food Train
Joint Health and Wellbeing Unit
The paper from 8th April Corporate Policy Committee was noted. Joyce reported that Derek Cox and Richard Grieveson had offered dates for a meeting with 3S representatives.
It was agreed that it was important to determine how NHS and DGC intended to engage with 3S on establishment of the Unit and to explore the points about “commissioning services” referred to in the paper.

Diana reported on work being done by an NHS Health and Wellbeing Group, of which Capability Scotland, Building Healthy Communities and the Forestry Commission were members.  A consultation process was under way and the next meeting of the group would focus on what the group should do as a result of the consultation, including how it would link into the Unit.
Wednesday 1 June at 10 a.m. at Mount St Michael was agreed as the best time and location for the meeting.  All those intending to be at the meeting were asked to let Joyce know and submit items for discussion.  Joyce would contact Derek Cox and Richard Grieveson to confirm the meeting details.
Action: All/The Bridge DG
4. Demographic Working Group Action Plan
The consultation process was noted.  Members felt that there were a large number of initiatives going ahead in isolation from each other and that the statutory services was missing out on robust information on what 3S is delivering and could deliver.  However it was recognised that in the past 3S would not even have been mentioned, so progress had been made.

It was agreed to respond to the consultation on behalf of R3SF saying that we welcomed the opportunity to respond and the recognition of 3S as a key delivery agent.  However to be able to deliver 3S needed to be fully informed, consulted and funded.  In addition, there needed to be clear processes for funding organisations, based on work which was needed and operating to specific outcomes.

Action:  The Bridge DG
5. Community Partnerships Project with Scottish Government

Joyce reported on a meeting with representatives from Scottish Government on the CPP project which was about lobbying Parliament on a specific issue.  It had been decided to focus on access to health and access to transport for older people but the final form of the project would not be decided until after the two training days.  Organisations working with older people were asked to identify members and/or volunteers, aged 50+, who wished to participate.  For the launch of the project on 15 June at Scottish Parliament, up to 40 guests could be invited, targeting people who could showcase the work of the project.
Suggestions for volunteers to be invited to the training days and for the guest list for 15 June to be forwarded to Joyce.

Action: Older People groups
6. Other Business

Community Safety Partnership

Sharee reported that she had been representing R3SF at meetings of the Community Safety Partnership but she felt that she could not adequately represent views of wider 3S.  It was noted that Victim Support was also on the group.  A representative to replace Sharee was needed – anyone interested to let Joyce know.

Action: All
Third Sector Youth Issues Forum

Peter suggested that organisations working with young people get together to explore the development of a regional Youth Issue Forum.  A meeting date was set for Friday 3rd June, 1.30 at Apex Scotland offices in Dumfries – anyone interested contact Peter for more details on peter@ross999.fsnet.co.uk 
Action: Young People Groups
Updates

Members gave an update on the work of their organisations:

Relationships Scotland

Jim reported that funds were being sought to extend the child contact services.  At a national level, Relationships Scotland would be seeking to lobby the new Scottish Parliament on changes to Scottish family law.

Key Community Support
Mick reported that his organisation had concerns about the personalisation agenda.  Although early indications were that there would be no major cuts in services, experience in the Glasgow area had proved to be different.
Holywood Trust 
Karen reported that she has information on funding which she can pass on to organisations.   Helen said that Karen can also link up groups interested in similar areas of work. Karen could be contacted on KarenD@holywood-trust.org.uk  
Helen reported on the work of the More Choices More Chances group where a considerable amount of “joined-up” working was taking place.  She also referred to the scheme “Cash Back for Communities” for groups involved in youth work with 10-19 year olds – the next round of applications was September.
Holywood Trust conference was being held on 24 September – venue to be confirmed.
Helen also reported that last year Holywood Trust awarded between £800,000 and £900,000 in grants for young people aged 15 – 25 who were in need, and hoped to do the same this year.
Care Training Consortium
Barbara outlined the areas of training provided and said that there had been a drop in the take-up of training due to reduced funding levels but it was hoped that it would pick up again.  She also expressed concerns about the personalisation agenda, in that people with no qualifications or training could work with very vulnerable people.
Barbara also reported, as a member of D&G Social Enterprise Network, a Procurement Event to take place on 7 June at Easterbrook Hall.

Food Train
Helen reported that the Food Train was now supporting 600 people per week and was piloting a befriending service in Annandale & Eskdale which would hopefully be extended across the region.
Michelle reported on the roll-out of the D&G model to other areas in Scotland at a rate of approx. 2 areas per year.  It was noted that research had shown that only 10 local authorities give any support to older people on accessing food and two of these were D&G and West Lothian who were using Food Train.  This highlighted the issue the mis-match between Scottish Government’s impression of what was happening with funds provided for care and what local authorities were doing – an issue not confined to older people’s services.
DG Play
Sharon explained the role of DG Play in promoting free play for children.  She referred to the Risk/Benefit Assessment course on 17 May in the evening at Castle Douglas.  A few places were available and anyone interested in attending should contact Sharon.
The National Play Day was being held in Scotland on 21 June, entitled “Play on the Longest Day”. DG Play was coordinating a series of events across the region that day and any group interested in knowing more should contact Sharon on Sharon.Cameron@dgplay.org.uk 
The DG Play Conference would take place in early September and was focusing on how free play links to improved health, reduced obesity and good mental well-being. More details would follow.
The Bridge DG
Liz reported that The Bridge was participating in the new Interface and saw the appointment of the new independent members as a very positive move.  It had been suggested that the independent members visit each of the intermediaries and Liz asked if any R3SF members had issues they would like to see highlighted to let her or Joyce know.
Seniors’ Forum
Carole referred to the funding position for Seniors’ Forum which was likely to be approx. 58% of the previous year’s funding.  DGSF was therefore reviewing what it did with a view to streamlining the service.  A quarterly magazine was being produced with the aim of informing and inspiring older people and promoting “positive ageing”.  Any information or articles would be welcome to Carole.Williams@dgsf.org.uk  
APEX Scotland
Sharee reported that, though funding generally was reduced, some funding had been secured due to serving a rural population.  Funding for the Life Skills project was on rolling 3 month funding and the future model of service was to be decided.
Work was progressing on community projects to link in APEX clients with existing projects and this was working well.

Sharee also reported that Community Learning & Development was holding an event in Dumfries on 16 May for any organisation offering learning opportunities in D&G.

Capability Scotland
Diana reported on her involvement in the Adult Protection Committee.  Work was progressing on identifying how much people know about adult protection issues, how staff and volunteers who work with vulnerable adults can benefit from training and what the best way is of disseminating and receiving information.
Disability Sports Group

John reported on efforts to develop the regional Disability Sports Group to and highlighted the successes of the Annandale & Eskdale group.  He said that the regional organisation was seeking a Treasurer.

Building Healthy Communities

Peter said that BHC’s direction was still uncertain but the organisation was committed to continuing its democratic area-based structure and to a community-led approach to health.  The long-term conditions project was funded until the end of October 2011 and was well on track to achieve the target of engaging with 2000 people, some of whom had now formed their own groups.

DAGCAS

Irene reported on DAGCAS which in the last year had engaged with 20,000 people and had brought in approximately £9 million in benefits for people who were not claiming or had been refused benefit.

A new project on supporting people with personal budgeting via 1:1 training and information-giving was just starting.  “Money Made Clear” was a different type of contract for a 3S organisation as it was based solely on results, and dependent on clients keeping appointments. Organisations could refer clients to the project and would receive a payment of £8.30 if the person attended. Publicity material was being prepared and would be circulated shortly.
Irene said that she was retiring at the end of May and during her time at DAGCAS she had had a long-term aspiration to see a Third Sector Forum and she felt it had come a long way already.  She wished all Forum members continued success.

On behalf of R3SF, Joyce thanked Irene for her input to the Forum and said that she would be sorely missed.  She wished Irene all the best for the future.
It was noted that, after the next meeting, there would be a vacancy on the D&G Strategic Partnership.  Irene suggested that, as her place had been voted on by the Third Sector, the Interface be asked to consult with the Third Sector on a replacement and this was agreed.
Action: The Bridge DG
7. Future meeting dates

21 June and 25 October, at 10.30 a.m. in Dumfries
3SF








7

